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KEEPING
FAITH!

s per the Purchasing Managers’ Index (PMI), India’s manufacturing
growth registered a 15-month low in August. The automotive sales
figures — except for the new entrants — have also dwindled down. True,
the industry and the Indian economy are definitely going through a
difficult time. But the challenges go beyond the statistical numbers
that many pundits are throwing around and linking them with the
country’s GDP growth. We need to look at the transition which is happening
atalmost every level of the socio-economic-political structure not just in India
but also globally. Obviously, keeping up with the pace while also handling
with the scale and complexity will call for a few casualties. And right now,
growth has taken a major hit!

“INDUSTRY 4.0 IS NOT (IT NEVER WAS!) ABOUT
TECHNOLOGICAL ADVANCEMENT. IT IS ABOUT CHANGING
THE GAME WITH CHANGING MARKET DYNAMICS.
TECHNOLOGY IS A MERE TOOL IN THIS GAME.”

Having said that, it does not mean the future is bleak. Far from it! (In fact, it
is likely that things will start getting back on track this festive season.) Yes,
the government is doing its bit. But the auto industry wants it to do more
— particularly with regards to GST, scrappage policy and the push to EVs. |
remain confident that the Government will continue to go the distance to
pull the industry out of this rut. However, the industry equally needs to get
ready for the jump. With rapid disruption becoming a norm, industry needs
to change its gears and step into the new era of growth. Industry 4.0 is not (it
never was!) about technological advancement. It is about changing the game
with changing market dynamics. Technology is a mere tool in this game.

| completely agree with what Guenter Butschek, CEO & MD, Tata Motors, said
at the 59th SIAM Annual Convention:“The Indian growth story is too big to be
washed away basis a few quarters of low demand.” Let’s keep faith in India’s
long-term growth story and keep working towards it.
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ASTAN DEVELOPMENT BANK
(ADB) President Takehiko Nakao met
with India’s Prime Minister Narendra
Modi today for the third time since Modi
became Prime Minister and pledged to

ADB President meets PM Modi; Supports New Flagship Initiatives

support the government’s new flagship
initiatives led by the Prime Minister.

He also met with Finance and Corporate
Affairs Minister Nirmala Sitharaman,
Minister of Road Transport and High-
ways and Micro, Small, and Medium
Enterprises (MSME) Nitin Gadkari, and
Minister of Railways and Commerce and
Industry Piyush Goyal.

The Prime Minister and Nakao discussed
how to further enhance the partnership
in areas such as the promotion of new
technologies and innovation, renewable
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energy, solar-pump irrigation, electric
vehicle and battery, fintech, sustainable
tourism, and the recycling of plastics.

At his meeting with the Prime Minister,
Nakao commended the government’s vi-
sion to make India a $5 trillion economy
during PM Modi’s second term, and
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reaffirmed ADB’s commitment to help-
ing bolster the country’s inclusive growth
and rapid economic transformation to
achieve this vision.

“India is one of the fastest growing
economies in Asia and the Pacific, main-
taining a growth rate of about 7.5% on
average in the last 5 years. ADB expects
the country’s growth in 2019 at 7.0%
and in 2020 at 7.2%, despite down-

side risks in the global economy,” said
Takehiko Nakao at his meetings with the
Indian leadership.

“The government needs to maintain pru-
dent macroeconomic management, sus-
tain its reform efforts, enhance industrial
competitiveness and job creation, and
rejuvenate the rural economy,” he adds.

Indian companies in China to
ramp up investments

ACCORDING TO A NEW SURVEY by Confederation of
Indian Industry (CII) and Evalueserve, most Indian companies
present in China are planning to continue to invest in China
in 2019. This is the second such survey of Indian companies
undertaken.

“The survey of
Indian companies
working in China
shows cautious
optimism and con-

fidence as compared
to the previous
survey last year.
Most companies do
not see significant impact of the current trade situation between
the US and China on their business,” said Chandrajit Banerjee,
Director General, CII.

The survey, “Business Climate for Indian Companies in China”,
drew responses from 57 Indian companies in China. As per the
survey, 98% of the respondents plan to make some investments
in China in 2019 with two-fifths considering ramping up their
investments over 2018. More IT and BPO companies plan to
make additional investments in 2019 compared to 2018.

Two thirds of the companies said that their business was very
profitable or profitable in 2018, with higher EBIT than in 2017.
Of the surveyed companies, 30% generated revenues higher than
CNY 100 million from China in 2018 and four of five respond-
ents stated that their revenues in 2018 were higher than in the
previous year.

www.themachinist.in

Induction of AH-64E Apache Attack
Helicopter

RECENTLY, THE IAF FORMALLY inducted the AH-64E
Apache Attack Helicopter into its inventory at Air Force Sta-
tion Pathankot. Air Chief Marshal BS Dhanoa PVSM AVSM
YSM VM ADC, Chairman Chiefs of Staff Committee and
Chief of the Air Staff was the Chief guest at the event.

Air Chief Marshal BS Dhanoa during the induction ceremony
said “Apache attack helicopters are being purchased to replace
the Mi-35 fleet. Alongside the capability to shoot fire and
forget anti tank guided missiles, air to air missiles, rockets
and other ammunitions, it also has modern EW capabilities
to provide versatility to helicopter in a network centric aerial
warfare. Apaches have been an integral part of numerous his-
toric campaigns worldwide. These aircraft have been modified
specifically to suit the exacting standards demanded by IAE I
am happy to note that the delivery schedule is on time with
eight helicopters already being delivered.”

IAF has signed a contract with “The Boeing Company’ and US
Government for 22 Apache Attack Helicopters. The first eight
helicopters have been delivered on schedule and the last batch

of helicopters is to be delivered by March 2020. These helicop-
ters will be deployed in the Western regions of India.

The helicopter is capable of delivering variety of weapons
which include air to ground Hellfire missiles, 70 mm Hydra
rockets and air to air Stinger missiles. Apache also carries one
30 mm chain gun with 1200 rounds as part of area weapon
sub system. To add to the lethality of the helicopter, it car-
ries fire control radar, which has a 360° coverage and nose
mounted sensor suite for target acquisition and night vision
systems.
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Benelli India increases production capacity

BENELLI INDIA
has announced that
it has increased its
production capacity
at its assembly facil-
ity in Hyderabad
from 7,000 units

to 20,000 units.
The company also
added that it has
further opportunity
to double produc-
tion capacity to
40,000 units annu-
ally based on market demand.

Moreover, the company is actively ex-
ploring the EV opportunity in the Indian
market. This is based on the clear indica-
tion from the government about a shift
in focus from combustion engines under
150 cc category to electric mobility.

In this regard, Vikas Jhabakh, Managing
Director, Benelli India said, “If we find

that the market for electric products is

developed and that consumers are willing
to spend that much then we can bring it
here. The R&D is already there. We just
need to tune the products to suit Indian
requirements.”

Benelli India has already set up an R&D
based on which, the future of Benelli
Electric Bike variants in India will be

decided.

Sona Group, Blackstone & Comstar form Sona Comstar

SONA BLW PRECISION FORGING
LTD. Blackstone, and Comstar Automo-
tive Technologies Ltd., have completed

a transaction that forges a partnership
between the firms. This newly forged
partnership will create an India centric,
EV focused automotive technology plat-

form and will be called Sona Comstar.

Sunjay Kapur will be the Chairman
of the newly combined entity Sona
Comstar and any other businesses that
will be acquired or developed under
this platform.

CBDT eases process of assessment in respect of Start ups

THE FINANCE MINISTRY has
simplified the process of assessment

in the case of Startup entities. Here it
was decided that - In case of Start up
Companies recognized by DPIIT which
have filed Form No. 2 and whose cases
are under “limited scrutiny” on the single
issue of applicability of section 56(2)
(viib),the contention of the assessee will
be summarily accepted.

In case of Start up Companies recognized
by DPIIT which have filed Form No.

2 and whose cases have been selected
under scrutiny to examine multiple is-
sues including the issue of section 56(2)
(viib),this issue will not be pursued
during the assessment proceedings and
inquiry on other issues will be carried
out by the Assessing Officer only after

www.themachinist.in

obtaining approval of the supervisory
authority.

In case of Start up Companies recognized
by the DPIIT, which have not filed Form
No. 2, but have been selected for scru-
tiny, the inquiry in such cases also will be
carried out by the Assessing Officer only
after obtaining approval of the supervi-
sory authorities.

In addition to the above, the Central
Government has further decided to

relax Para-6 of the DPIIT notification
No.127 (E) dated 19.02.2019 and make
it clear that this notification will also be
applicable to Start up Companies where
addition under section 56(2)(viib) has
been made and the assessee has been
recognized by DPIIT and subsequently
filed Form No. 2.
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NISE, UNIDO sign an

agreement

RECENTLY, AN AGREEMENT was
signed between the National Institute

of Solar Energy (NISE) and the United
Nations Industrial Development Or-
ganization (UNIDO) to initiate a skill
development programme for different
levels of beneficiaries in the solar thermal
energy sector.

NISE and UNIDO will engage national
and international experts to bring the
best practices by developing specialized
training material.

The agreement is part of the ongo-

ing MNRE-GEF-UNIDOproject
implemented jointly by UNIDO and
to support capacity building and skill
development of technical manpower in
the Concentrated Solar Thermal Energy
Technologies (CST) which are being
used to replace conventional fossil fuels
e.g. coal, diesel, furnace oil etc. and save
costs and emissions in the industrial
process heat applications.

100% FDI will make coal
market competitive

THE DECISION OF 100% FDI under
automatic route for coal mining activi-
ties including associated processing,
infrastructure in the coal sector is one
of the biggest reform by Modi Govern-
ment which will help provide power to
all 24x7.

In a statement, Pralhad Joshi, Union
Minister of Parliamentary Affairs,

Coal and Mines said, “100% FDI is
the biggest reform of our times and
the influx of international players will
create an efficient and competitive coal
market in India. It is expected to bring
state-of-the-art coal mining technol-
ogy to the country which will help in
environmentally sustainable mining.
This decision will also create direct and
indirect employment in coal bearing
areas and will have a positive impact

in the economic development of these
regions.” He said the reform is likely
to help the coal bearing states get more
revenue and bring in more players to
create an efficient and competitive coal
market.
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Subir Chowdhury is JCB India’s new MD & CEO

Subir Chowdhury, who is currently JCB India’s Chief Operating Officer, will take up the po-
sition by the end of the year, replacing Vipin Sondhi, who is leaving after 13 years’ service as

MD & CEO to take up a position outside the industry.

Chowdhury joined JCB India in 2005 as Executive Vice President — Operations and was pro-
moted to the role of Chief Operating Officer in 2017, having successfully spearheaded the ex-
pansion of JCB India from a single factory operation in New Delhi in 2006 to a network of five
factories today in Pune, Jaipur and New Delhi. A sixth factory is currently under construction
in Gujarat, which is due to open in 2020.

JCB Group CEO Graeme Macdonald said: “I would like to thank Vipin Sondhi for his ex-
ceptional contribution to the JCB Group. Under his leadership, JCB India has cemented its
position as a major player in the Indian construction equipment industry, and I wish him well
for the future.

Before joining JCB India, Chowdhury was Director — Manufacturing for Whirlpool based in
New Delhi (2001-2005). Sondhi is leaving JCB to take up a senior positon with Ashok Leyland.

TAFE appoints Sandeep Sinha as CEO

TAFE has announced the appointment of Sandeep Sinha as CEO. Sandeep Sinha joins TAFE with a successful track record spanning
over two decades of global and domestic industry experience.

In his previous role as Managing Director, Cummins India, he successfully led all the businesses and operation functions in the Asia
region, and has been instrumental in increasing customer engagement and leading transformational quality initiatives across the or-
ganization. He has held several roles in supply chain as well as corporate strategy functions including a tenure with Cummins Inc. in

the USA.

Mallika Srinivasan, Chairman, TAFE, said: “I am confident that as we pursue our vision of “Cultivating the World” and transforming
the lives of farmers globally, Sandeep Sinha’s rich and relevant experience, in addition to the alignment of values, will bring strong and
insightful leadership to our team’s journey. I welcome Sandeep to our team.”

Sandeep Sinha will report to Mallika Srinivasan, Chairman, TAFE.
In a parallel move, S. Chandramohan has been elevated as Group President (Finance & Investment Strategy) and T.R. Kesavan has

been elevated as Group President (Corporate Relations & Alliances). S. Chandramohan and T.R. Kesavan will report to Mallika Srin-
ivasan, Chairman, TAFE.

Grundfos India appoints Saravanan Selvam as GM

of Grundfos India, with effect from September 1st, 2019. Saravanan will report to Ranganath
N. K., Area Managing Director, INDO Region, Grundfos and will be responsible for the com-
pany’s business and operations in India, Bangladesh, Bhutan, Maldives and Nepal.

I“ Grundfos announced the appointment of Saravanan Panneer Selvam as the General Manager
|

Saravanan has more than 20 years of experience in the pump industry. He joined Grundfos
India in April 1998 and has held various positions in the company through the years. In late
2012, Saravanan took on a role oversees as Segment Manager - Industry segment in Grundfos
South Africa, before taking up the role of Deputy General Manager for Grundfos Ghana in
May 2013 with the responsibility for the West Africa area. After establishing Grundfos Ghana,
Saravanan returned to Grundfos India in July 2015, to strengthen the organization as Sales
Director with the full responsibility of the whole sales organization in the company.

Commenting on Saravanan’s appointment, Ranganath N.K., said, “Saravanan has been an
integral part of Grundfos’ journey in the county over the last two decades. Given his experi-
ence and sales acumen, we are happy to have him take on the role of General Manger to ensure Grundfos India’s future growth in this
region.”

www.themachinist.in
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By Niranjan Mudholkar

TIME FOR TRANSFORMATION!

All manufacturing organizations need to focus on building female role models
to inspire and encourage young women, says R. Jayakanthan, Director — People,

Systems & Strategy, Elgi Equipments.

Based on your experience would you say that the

acceptance for women is increasing in the manufac-
turing industry in India?

Well, to begin with, industrywide reports tell us that
India has among the lowest women workforce partici-
pation rates in the world. Again, if we drill down to the
manufacturing industry alone, women are definitely
underrepresented with participation ranging from only
three to 12 percent.

But today, modern manufacturing is undergoing a
transformation with the fourth industrial revolution.
With technological advances and the convergence of
physical and digital manufacturing, manufacturers are
changing their operating methodology and raising the
raising the bar for required employee skillsets. Talent,
apart from being key, is a critical differentiator across
the spectrum.

Studies reveal that women make up at least 40 per-
cent of the workforce in more than 80 countries and
contrastingly, studies have also revealed that manufac-
turers’ top concerns have been the inability to attract
and retain a quality workforce. In fact, there are about
half a million jobs open in manufacturing right now,
across the world.

So, yes, there is tremendous opportunity for wom-
en to not just build meaningful careers in manufactur-
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ing but also drive the future.

What should be done more to encourage the partic-
ipation of women in manufacturing? Tell us about
the strategies implemented by ELGi.

At ELGi, we have women working across almost all the
functions both white and blue collar. Human resourc-
es, supply chain management, IT, technology, finance,
marketing, sales and other support functions. If we
look at our current distribution, we are at approximate-
ly 30 percent in sales, marketing and support; 18 per-
cent in finance and HR and 14 percent in technology.

Also, at ELGI, career progression is purely based
on performance and potential and one’s gender really
doesn’t play a role. Employees move to the next level
based on their skill development and the opportunities
at the organization.

In my view, all manufacturing organizations need
to focus on building female role models to inspire and
encourage young women. We need to adopt and de-
velop more inclusive workplaces and we need to find
creative ways to build good work-life balance for all our
employees.

“There are
about half a
million jobs
open in manu-
facturing right
NOW, across
the world. So,
yes, there is
tremendous
opportunity
for women to not just build meaningful
careers in manufacturing but also drive
the future.”
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We are attempting to recruit women in ELGi Voca-
tional Training School, where we educate and train. We

conduct women exclusive sports event once in a year in
line with the Annual Sports Day. It is a two-day event
with outdoor activities; right from throw ball as team
sport to running as individual sport.

Do you think women can play a bigger and better
role in improving the work environment for the
manufacturing industry?

Let me address this a little differently - the manufac-
turing industry is reinventing itself and exciting, edu-
cating and empowering women will be critical to the
future of the industry. Women represent one of the

n

Though we have women working in technology and
manufacturing, the percentage is not very significant.
Overall, women constitute four percent of ELGi’s workforce
inIndia and globally seven percent.

largest pools of untapped talent, and by tapping into
this pool, manufacturers can close out on the skill gap
that has traditionally caused challenges with evolution
and expansion. Furthermore, gender diversity benefits
manufacturing firms by creating a culture that im-
proves their ability to innovate and grow. This aspect is
well supported by lot of data and research. It’s not just
the bottom line, women in manufacturing are building
meaningful careers—and quite literally the future.

How easy or difficult is it for male staff members to
accept women supervisors or women leaders? What
can be done to change their approach to this issue?
At ELGi, we work towards helping our managers equip
themselves with the appropriate skillsets to be success-
ful managers, irrespective of their genders. The boss—
subordinate relationship is one of the most profound
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and it might it might be a paradox because it must be
genuinely human and caring—even close, since you
and your people strive toward a common, worthwhile
purpose. But it must remain a relationship that never
loses sight of one fact: it exists to accomplish work. It is
a means to an end. A manager and his reportees, irre-
spective of their gender need to connect as humans but
always, in the end, to focus on the work.

What are the various opportunities available for
women in the manufacturing industry today?

At ELGi, we have women working in across almost all
the functions. Function is with respect to the white-col-
lar workers. We have women working in HR, supply
chain management, IT, technology, finance, sales and
other backend support functions.

It is also good to know that we have more wom-
en in the front-end roles and also in the core jobs like
technology. In terms of the distribution of women
workforce, close to 30 percent are in sales and support;
18 percent are in finance & HR and 14 percent are in
technology.

If we look around there are some great organisation
such as HAL, Tata, L&T and Mondelez, just to name
a few have women playing variety of roles in manufac-
turing from shop-floor to mines.

What is the ratio of women to men employees on
ELGi’s shopfloor? Do you think this is a good ratio
to have or are you working towards changing it?
Currently, there are no women working directly on the
line. We are working on it and are hoping we get some
female candidates for our upcoming vocational train-
ing program. Also, we are looking at creating additional
facilities for women to attract more women workforce.
When we go for campus hire in various reputed engi-
neering colleges and management institutes, we don’t
follow any gender bias or discriminate in terms of the
functions they can choose. Though we have women
working in technology and manufacturing, the per-
centage is not very significant. Overall, in India women
constitute four percent of ELGi’s workforce and glob-
ally seven percent. Globally women constitute seven
percent of the total headcount and at it is about five
percent in India.

Do you see more women now opting for jobs in

the manufacturing industry as compared to the IT
industry?

There is always an excitement in being part of manu-
facturing where design and value add happens. Besides,
jobs in manufacturing are more stable and this moti-
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vates the women to continue to work in the manufac-
turing industry. As already mentioned, because of tech-
nological advancement there is an equipment to lift
every part and no one lifts a weight of more than seven
kg in the plant. The advancement in the material han-
dling system has enabled the employees to come into
the direct manufacturing. Also, for over three years vo-
cational training is being provided for fresh workmen
at ELGi. We are looking at including female employees
in future training as well.

What are the common misconceptions that women

have about working in manufacturing?

The biggest misconception is that it’s not a women’s
jobs it’s tough and very hard to work on the shopfloor.

Also, when women enter the supervisory level, they
always look at ratio of male and female. If the num-
ber of women is less, they think the workplace is not
women friendly. Secondly, many women fear that they
might not be able to survive in a male dominated sec-
tor. Unless they read success stories of other women in
the manufacturing industry, they don't feel confident
joining the industry; rather they will choose to work
in fields like finance, IT which are the comfortable seg-
ments. These are some of the pain points that doesn’t
allow women to enter into the core manufacturing in-
dustry. Moreover, there is lack of awareness among the
women about the job opportunities that exist in the
manufacturing sector. This is an insight that we have
gathered during the past hiring processes. &%

AICHI STEEL CORP INVESTS IN VARDHMAN
SPECIAL STEELS

Vardhman Special Steels Limited has announced
a new partnership with Aichi Steel Corp Japan,
an affiliate of Japan’s Toyota Motor Corporation. Aichi
Steel Corp will buy approximately 11.4 percent stake
in Vardhman Special Steels Ltd and provide technical
assistance aiming to establish a world class, socially
and environmentally responsible special steel company
in India. This company will be capable of supplying
steel for critical and special applications for today
and tomorrows automotive industry. Aichi Steel will
be posting three personnel in India while additional
critical support from the Headquarters will be provided
constantly.

Suchita Oswal Jain, Vice Chairman and Managing
Director of Vardhman group along with Sachit Jain,
Vice Chairman and Managing Director of Vardhman
Special Steels sign the deal with their Aichi Steel
counterparts.

Both companies aim to achieve sustainable
growth through use of advanced technology leading
to enhanced excellence in steel making here in India.
The complimentary portfolio of management, product,
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technology and services offered by Aichi Steel provides
the end users with the special steel backed up by years
of expertise and recognized technology. This will help
Vardhman Special Steels to expand its size and markets
in years to come.

“One of our key objectives of this partnership is to
develop special steel grades for automotive companies in
India so as to help fill the gap of providing substitution
of steel, that is currently being imported. We plan to
later export this special grade of Steel to South Asia and
Europe as well,” said Sachit Jain, Vice-chairman & MD
Vardhman Special Steels Limited.

n

Aichi Steel Corp will buy approximately 11.4
percent stake in Vardhman Special Steels
Ltd and provide technical assistance aiming
to establish a world class, socially and
environmentally responsible special steel
company in India.

The two companies signed an agreement on the
deal worth USD $7 million in a ceremony in Aichi
Prefecture, where the Japanese firm is located. “This
partnership will help Aichi Steel strengthen the
foundation of its special steel business by improving
quality and cost competitiveness on a global basis. A
friend in need is a friend indeed and Vardhman Special
Steels team is a friend who we will be supporting to
develop technology based solutions in coming years,”
added President Takahiro Fujioka from Aichi Company
in his statement. %
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By Niranjan Mudholkar

EVOLVING STRATEGICALLY

“We have crossed the Rs.1100 crore mark,
and we are anticipating growth of 20 per
cent in the fibre cement boards division
with double-digit margins.”

Visaka Industries was founded by Dr. G Viveka-
nand in 1983. How would you briefly describe the
evolution of the organisation since then?

Dr G. Vivekanand has laid the foundation based on the
core values. He has led the business from
a single unit manufacturing roofing sheets
to a business house that has 12 manufac-
turing units representing four different
business verticals. The evolution has been
strategically planned, and timely decisions
have been taken to expand the portfolio,
enabling us to be a market leader in the
segments we operate in. The journey has
not been simple. I am speaking from my
own experience in the last one decade of
association with the organisation. There
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It is the choices that we made at every juncture that have helped shape what we are today,
says Vamsi Krishna Gaddam, Joint Managing Director of Visaka Industries.

have been many ups and downs, and it is the choices
that we made at every juncture that have helped shape
what we are today. Our professional teams are imbibed
with an entrepreneurial spirit.

How’s been your personal journey with the Group
as a second-generation entrepreneur?

The journey is continuing as I transition from a trainee
to a chief business strategist. I venture into new busi-
nesses & improve operational efficiencies & margins
as a joint managing director. I develop solutions to
address industry challenges. I convinced the board &
leadership team to look at sustainable products and
transformed our portfolio under Vnext by Visaka. The
product portfolio has been well received in the mar-
ket, making us the largest manufacturer & supplier of
the products to meet domestic and international mar-
ket demands. The introduction of Atum coupled with
sustainable housing solutions, has been trending in the
renewable energy space with a sold-over capacity of one
MW within a short period.

What are the various business verticals?

We are into cement roofing sheets, fibre cement boards,
textile yarn and sustainable housing solutions powered
by Atum. Our business verticals have also been contrib-
uting to the cause and have helped in a direct saving of
over 4,00,000 trees. These have been a replacement to
plywood, and a total of almost 43 million pet bottles
have been saved straight from dumping.
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What kind of market position and market share do

you have in these verticals?

We are the largest market leader in India for fibre ce-
ment boards with a market share of over 35%. Then,
we are the second largest in cement roofing sheets
with a market share of close to 20%. Our textile yarn
is unique in positioning, and it is supplied to all ma-
jor textile/garment manufacturers across the globe for
various applications. Our sustainable housing solutions

n

“The roofing sheets business is expected to grow at four
per cent, and our textile yarn might add four per cent for
the coming year.

powered by Atum are paving the way and recently have
been featured at the United Nations Habitat.

‘What is the disruption that you are bringing in for
your customers?

Our innovative products range is getting extended
from time to time, offering customised solutions in the
building materials space. Apart from delivering quality
products and services, we have been enabling our deal-
ers, distributors and applicators to connect and move
forward digitally. It is helping us raise awareness levels
among all the stakeholders involved in the process to
have a unique opportunity in achieving the sustainabil-

ity goals by adopting eco-friendly products.

How strong is the Company’s manufacturing prow-
ess in terms of its capacities and capabilities?

Our manufacturing facilities are located strategically to
meet the consistent demands both from urban & ru-
ral customers. The capacity utilisation is always above
90%, and the capabilities are well aligned to adjust to
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seasonal fluctuations if any. With our existing portfolio
of integrated systems, the productivity levels are mon-
itored. Measures to improve the energy efficiency help
us set various benchmarks in the industry segment.
We have also been continuously investing in in-
novation, and most of our in-house simulations have
been successfully setting benchmarks. They are tested
at reputed international and national testing agencies.

How are you managing costs at the manufacturing
level to ensure good quality at competitive prices?
Executive committees manage all the functions of the
company. Hence, products are made timely at optimal
costs and manufacturing parameters are monitored to
take corrective action at regular intervals. It is helping
us ensure productivity with good quality at a minimal
cost. We also regularly review the market-driven sup-
ply-chain dynamics and ensure the volumes are placed
to meet the consistent demands of both raw materials
and finished goods. It has been the reason for Visakas
highest EBIDTA margins in the industry.

Tell us about the company’s exports.

We have footprints in over 25 countries & seen 60%
growth over the last couple of years in exports. Re-
nowned international testing agencies certify our
quality products. They have been the unique selling
proposition, and we are the only company from India
approved by Dubai Civil Defence.

Recently, our innovative sustainable housing solu-
tions powered by Atum have been featured at the Unit-
ed Nations Habitat, Kenya, as a model to address sus-
tainable housing for masses.

What was your turnover in the last FY, and what is
the projection for the current FY?

We have crossed the Rs.1100 crore mark, and we are
anticipating growth of 20% in the fibre cement boards
division with double-digit margins. The roofing sheets
business is expected to grow at 4% and our textile yarn
might add 4% for the coming year.

What is your vision for the organisation?

Visaka Industries had a single product 35 years ago.
Over the years, we have been able to add a wide range
of products from clothing & shelter to now eco-friend-
ly products like Vnext and Atum. The goal is to create
a sustainable environment for the future. We aim to
identify & develop products that would add value to
our society, country and the planet at large. Five years
down the line, we envision the company to be a leader
in sustainable development. We plan to offer solutions
in the market that would have a positive impact on the
way infrastructure is designed, developed and built. #%
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SCM DETERMINES OPERATING RHYTHM
OF MANUFACTURING

It is imperative to align the supply chain footprint with business strategies says M. S. Ravikumar,

Vice President- Integrated Supply Chain, WABCO India Limited.

situations.

An efficient supply chain is the foundation of a
manufacturing entity. What are your views on the
same?

In today’s world, it is not organizations that compete
with each other but supply chains. The robustness of
the supply chain determines the efficiency of the man-
ufacturing entity. In a volatile, uncertain, complex and
ambiguous (VUCA) environment, responsiveness and
cost competitiveness are critical, and the supply chain
plays a major role in ensuring the success of the man-
ufacturing entity. More so, the supply chain deter-
mines the operating rhythm of manufacturing as they
bridge the supply and demand in the market. Hence it
is intrinsic that an efficient supply chain is indeed the
foundation on which the success of any manufacturing
organization is anchored on.

Currently what challenges are you facing the supply
chain management?

In a volatile environment, managing a supply chain
spanning continents with numerous linkages becomes
a critical and challenging task. Efficacy of information
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and challenging
task. Efficacy of
information is vital
to manage such

is vital to manage such situations. Supply

Inan extremely vol- chain enterprises have different enterprise
til . t suites & policies/processes, which act as a

atile en.VIronmen / barrier for real-time integration. This limits

Mmanaging a Supply the flexibility & agility in the supply chain,

chain p anning limiting the real supply chain integration to

. . remain a myth; not a reality.

continents with Y ¥

numerous |inkages Is the digital disruption affecting SCM?

becomes a critical How are you tackling this issue?

Yes, digital disruption plays a major role in
SCM these days. They revolutionize and
redefine business models and strategies.
Also, the expectations of customers have
grown exponentially compared to a decade
before and data has become the epicenter
of business today. In view of the chang-
ing landscape, we have initiated actions
to mine data in the supply chain through
cyber-physical systems and IoT devices.